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Manufacturing inIndiais expanding rapidly.
Plants are scaling across locations, shifts,
and productionlines.

But as factories grow, so do the risks around them.

India’s manufacturing sector continues to expand at
close to 15% CAGR, while the security environment
around plantsis becoming more complex.

At the same time, the traditional security model is
underincreasing strain.

Wage inflation for security personnel continues
torise by 8-10% annually due to revisions under
the Minimum Wages Act (Paycheck India). Guard
attrition across the private security industry ranges
between 30-40%, creating chronic shortages and
fatigue across deployments (Business Standard).

India’s manufacturing
sector continues to expand
atclose to 15% CAGR, while
the security environment
around plants is becoming
more complex.
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Eventechnology systems bring theirown
challenges. Studies show that 90-95% of CCTV
alarms in traditional setups are false alerts, often
triggered by poorlighting, weather conditions,
orinstallationissues (IFSEC Global Security
Research)

For Security Heads and CSOs, the mandate is
becoming tougher:

Protect people and assets.
Prevent disruptions.
Maintain compliance.
Control costs.

Across large and often multi-location plants.

Thisis nolongerjust about guarding facilities.
Itis about protecting operational continuity.
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The Limits of Traditional
Security Models

Most manufacturing plants still rely on fragmented
security structures:

e Guardingagencies

e Standalone CCTV systems

e Manualvisitormanagement

e Disconnectedalarm systems

Each component operatesindependently.

But a manufacturing plantis not a collection of
isolated systems. Itis a connected operational
environment.

e Adelayedresponse to aperimeterbreachcan
halt production movement.

e« Unauthorized contractoraccess can create
safetyrisks.

¢ Manualrecord-keeping can slow down audits.

e False alarms candivert guards fromreal threats.

In many plants, the real problemis not lack of
security effort.

Itis lack of integration.

When people, technology, and processes operate
separately, blind spots emerge.

The Cost of Security Disruptions

In modern manufacturing plants, security incidents
are no longer minor operational events.

They can quickly escalate into:
e Productioninterruptions

e Safetyrisks

e Materiallosses

e Compliance violations

In high-automation manufacturing environments,
downtime caused by disruptions can cost lakhs
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of rupees per hour depending on production
intensity and automation levels (Deloitte
Manufacturing Downtime Analysis, 2023).

Security failures therefore do not just affect
protection.

They affect plant reliability and margins

The Shift Toward Integrated
Security

Forward-looking manufacturers are moving
from traditional guarding models to integrated
security ecosystems.

Instead of managing multiple disconnected
tools, integrated security combines people,
processes and technologyinto one
coordinated system.

Thisincludes:

e Smartaccess control aligned with shift
patterns

e Al-enabled CCTV andvideo analytics

e Contractorand visitor management systems

e Perimeter monitoring with sensors and drones

e Centralized command centers with real-time
dashboards

Industry studies show that predictive and
integrated security systems canreduce
operational disruptions and improve response
speed by up to 40% in high-risk industrial zones
(PwC Risk & Security Outlook, 2025).

When integrated properly, these systems work
togetherto detectrisks early, respond faster, and

reduce operational disruptions.

Theresultis notjust stronger protection —itis
better operational control.
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What Integrated
Security Changes

For Security Heads

e Greatervisibility
into threats
e Fewernuisance alerts
e Fasterincident
response

For Procurement

e Lowertotal cost
of ownership

¢ Simplified vendor
management

For Plant Operations

¢ Reduceddowntime
caused by disruptions

¢ Smootherworkforce
movement across
gatesandzones

For Leadership

o Betterriskvisibility
e Stronger
compliancereadiness

Integrated security turns fragmented monitoring
into predictive risk management.
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Real Outcomes Plants Are
Seeing

Manufacturing facilities adopting integrated
security modelsreport:

e Significantreductioninfalse alarms

e Lowermaterial theftincidents

e Fasterincidentresponse times

e Shorteraudit cycles through automatedlogs

Industry studies also highlight that physical
disruptions and infrastructure risks now rank
among the top enterprise threats forindustrial
organizations (FICCI-EY Future of Manufacturing
Report, 2026).

Security is no longer abackground function.

Itis a strategic part of operational resilience

The Bottom Line

Manufacturing plants are becoming more
complex while security threats continue to
evolve.

Traditional guarding models were designed for
asimpler era. They struggle to keep pace with
today’s scale andrisk landscape.

Integrated security is no longerjust a technology
upgrade. Itis a smarter operating model.

By aligning people, technology, and processes
under one unified framework, plants gain the
visibility, speed, and control needed to protect
operations.

Because in modern manufacturing environments,
security is not just about protection.

Itis about operational continuity.

Security leaders cannot afford torely on
fragmented systems any longer. The future of
manufacturing security liesinintegrated,
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intelligent, and proactive protection models. systems, now is the time to rethink the approach.
If your plantis still managing multiple disconnected

Download our POV to explore
how integrated security

can strengthenresilience,
reduce disruptions, and
protect plant operations.

Bluspring Enterprises Limited (NSE: BLUSPRING, BSE: 544414) is India’s leading nationally-scaled,
people-powered, safety & compliance-first, and tech-enabled, integrated infrastructure services
enterprise. It deliversintegrated facility management, food and hospitality, security (opowered by Terrier),
engineering asset management (powered by Hofincons), telecom networks (powered by Vedang),
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